
 

 
 

 
 
 
 
 
 
 
 
 
September 15, 2004 
 
 
 
The Honorable Jonathan E. Karesh 
Judge of the Superior Court 
Hall of Justice 
400 County Center; 2nd Floor 
Redwood City, CA  94063-1655 
 
 
Dear Judge Karesh: 
 
The City of South San Francisco just recently received on September 9, 2004 the Grand Jury 
report on Workplace Relationship Policies, dated May 12, 2004.  I am responding to it. 
 
The City of South San Francisco has a variety of internal as well as external set of rules that 
govern its workplace.  The City is presided over by five elected officials.  It has eight bargaining 
units with eight collective bargaining agreements.  In addition, the City has a civil service system 
and a Personnel Board.  The City of South San Francisco reviews and updates its policies and 
procedures as appropriate.  Bargaining unit representatives are always notified of the changes, if 
there is an impact to workplace conditions, and are given an opportunity to meet with the City to 
discuss such policy implementation or policy changes.  After this process is completed the 
policies are sent to all City departments and they ensure that employees are informed of any 
changes, whether they are substantive or not.  Many departments have an on-going practice of 
regularly reminding employees of polices, and once a year, officially reviewing them with their 
staff. 
 
In the last couple of years, the City has implemented on-line training program for legally 
required issues, and it ensures that management and supervisors have completed the training 
within 6 months of hire and every so often thereafter.  New non-management employees also are 
provided with this training.  Additionally, the Human Resources staff, when new employees are 
hired, provide them and review with them the appropriate policies.  The City is also in the 
process of developing a checklist for all departments to use annually for those legally required 
and good-to-do policy and procedure reviews.  The City of South San Francisco provides just-in-
time training, conducted by perform Human Resources one-on-one or in small groups as issues 
develop, concerns are expressed, training is requested, or training is identified as needed. 
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While the City regularly keeps up-to-date with changes in the law, it will have our current policy 
reviewed by legal counsel to ensure that it is up-to-date. 
 
Finally, the Personnel Rules and Regulations state: 

“As defined in the Municipal Code 3.04 Personnel Administration, the City of South San 
Francisco has established a personnel ordinance that established and maintains an equitable and 
uniform procedure for dealing with personnel matters.  These personnel rules and regulations are 
to facilitate efficient services to the public and to provide for a fair and equitable system of human 
resource management to the City of South San Francisco.  These personnel rules and regulations 
set forth procedures to ensure fair treatment for those who compete for employment and 
promotion, and define the obligations, rights, privileges, benefits, and prohibitions placed upon all 
employees in the classified service of the City.” (Emphasis is mine.) 

 
The Personnel Board’s role as defined in Rule 3.01 is  

“Personnel Board Definition—The Personnel Board consists of 5 members appointed by the City 
Council.  The Personnel Board has the authority to: 
• Review and approve changes to existing classification descriptions in the classified service. 
• Hear appeals to the recruitment and examination process for positions in the classified 

service. 
• Hear an appeal submitted by an employee in the classified service relative to disciplinary 

action, grievance, or alleged violation of these personnel rules and regulations.”  (Emphasis 
is mine.) 

 
Furthermore, the Personnel Rules and Regulations provide in Section 2.08 that: 

New Laws—In case these personnel rules and regulations conflict with new or existing laws 
affecting employment, current laws will prevail. 

 
Thank you for the opportunity to respond.  And again, please accept our apologies for the delay 
in responding. 
 
 
 
Sincerely, 
 
 
 
 
Jennifer A. Bower 
Director of Human Resources 


