
 
 
 
 
 
 
 
 
July 26, 2004 
 
 
 
Honorable Jonathan E. Karesh 
Judge of the Superior Court 
Hall of Justice 
400 County Center, 2nd Floor 
Redwood City, CA  94063-1655 
 
Dear Judge Karesh: 
 
This letter is the City of San Carlos’ response to the Civil Grand Jury Report on 
Workplace Relationship Policies.  That report asked for comments from all of the cities in 
San Mateo County, as well as the County itself. 
 
The City of San Carlos has reviewed and seriously considered this report which 
communicates a consistent concern relative to workplace relationships.  The concern is 
that agencies within San Mateo County take appropriate steps to ensure that workplace 
policies make clear statements of the rights, obligations, and responsibilities of public 
employees to maintain an environment free from harassment and discrimination.  In this 
report, the Grand Jury asks agencies to address the policy development, implementation, 
notice, and employee training relative to: anti-harassment and anti-discrimination, 
nepotism, and romantic relationships.   
 
The following statements are the City’s response to the six specific recommendations 
cited in the Grand Jury Report on Workplace Relationship Policies. 
 
I.  The City of San Carlos Anti-Harassment Policy (Refer to Grand Jury Report 
Recommendations #1, 2, 3, and 4) 
 
The City of San Carlos has substantially complied with recommendations 1-4 contained 
in the Grand Jury Report.  The City’s “Anti-Harassment Policy,” adopted on April 8, 2003 
has been determined by the Grand Jury to be “comprehensive.”  This policy makes a 
clear statement of the City’s commitment to provide a workplace free from all forms of 
harassment and discrimination in all aspects of employment.  The City regularly provides 
training to all employees, including supervisors, as part of their hiring orientation, and 
every two years thereafter.  We also ensure that employees are made aware of and 
have the opportunity to discuss proposed policy changes through our meet and confer 
process.  
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While we are pleased to see that the Grand Jury has deemed our policy to be 
comprehensive, we plan to continue to make improvements in line with best practices in 
this area. (See “Conclusion and Proposed Action” Section.) 
 
II. Nepotism Policy and Romantic Relationships Policy (Refer to Grand Jury 
Report Recommendation #5) 
 
A. Nepotism. The City of San Carlos has substantially complied with recommendation  
#5 contained in the Grand Jury Report.  The City of San Carlos has a general 
employment policy on fairness (anti-favoritism in all forms, including nepotism) which is 
embodied in “The City of San Carlos Rules and Regulations,” Rule II, Section 3 entitled, 
“Equal Employment/Anti-Discrimination Policy.” This statement is as follows: 
 

“The City, its employees, contracts and agents must administer all personnel 
functions in a manner that is equal and fair to all employees and prospective 
employees. It is the obligation of every employee in all City locations to comply 
with this policy in substance, practice, and spirit.” 

 
To implement the above general policy, the City’s employment policies and procedures 
are designed to be fair and the City Manager ensures that they are administered in an 
even-handed fashion.  The City Manager may take action as necessary to correct any 
issue of fairness or favoritism including nepotism, if such issues should arise.   
  
B. Romantic Relationships.  The City of San Carlos is in substantial compliance with 
recommendation #6 of the Grand Jury Report.  The City of San Carlos feels that it is the 
employer’s responsibility to alert employees of the potential liabilities and employment 
difficulties that can arise with romantic relationships as they can result in claims of 
sexual harassment and discrimination.  This information is, therefore, provided as part of 
our anti-harassment training.    
 
III. Conclusion and Proposed Action (Refer to Grand Jury Report 
Recommendation #6) 
 
The City of San Carlos is always interested in improving the work environment which 
includes developing and updating City policies to reflect best practices.  Therefore, 
having reviewed the Grand Jury Report, City staff will consider the Report’s 
recommendations as we update our current policies and practices in the area of 
workplace relationships. 
 
We appreciate the opportunity to communicate with you on this report. 
 
Sincerely, 
 
 
 
Michael J. King, Mayor 
City of San Carlos 
 
c:  City Councilmembers  
 City Attorney, Robert Lanzone 
 City Manager, Michael Garvey  


