
 

 

 
COUNTY OF SAN MATEO 

Inter-Departmental Correspondence 
 

County Manager’s Office 

 
DATE: July 19, 2004 

 
BOARD MEETING DATE: July 27, 2004 

 
TO: 
 

Honorable Board of Supervisors 

FROM: 
 

John L. Maltbie, County Manager 

SUBJECT: 2003-04 Grand Jury Responses 

 
Recommendation 
Accept this report containing responses to 2003-2004 Grand Jury recommendations on the 
following: Sexual Assault Cases in San Mateo County; Grand Jury Whistleblower 
Recommendation; San Mateo Medical Center Billings and Collections; and San Mateo 
County Purchasing Division. 
 
Discussion 

The 2003-2004 Grand Jury issued reports on Sexual Assault Cases in San Mateo County on 
April 29, 2004; Grand Jury Whistleblower Recommendation on May 3, 2004; San Mateo 
Medical Center Billings and Collections on May 27, 2004; and the San Mateo County 
Purchasing Division on June 10, 2004. The County is mandated to respond to the Grand Jury 
within 90 days from the date that reports are filed with the County Clerk and Elected 
Officials are mandated to respond within 60 days. The report pertaining to Sexual Assault 
Cases requires direct responses from the Sheriff and the District Attorney. Reports pertaining 
to Medical Center Billings and Collections and the Purchasing Division require direct 
responses from the Controller’s Office. Combined responses from the County and the 
Controller’s Office have been prepared for the Purchasing Division and Medical Center 
Billings and Collections.  
 
Vision Alignment 

This response to the Grand Jury’s findings and recommendations keeps the commitment of 
responsive, effective and collaborative government through goal number 20: Government 
decisions are based on careful consideration of future impact, rather than temporary relief or 
immediate gain. 
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 Grand Jury Whistleblower Recommendation 
 

Findings: 
 
Generally agree with findings. 
 
Recommendations: 
 
1. By October 1, 2004, the Board of Supervisors should modify the proposed 

ordinance: 
 
 • To include coverage for members of the public, vendors and others serving the 

County; 
 • To include information about protection under California Labor Code Section 

1102; 
 • To change the title of the ordinance to encompass this broader coverage. 
 
 
 

 Response: Concur. The ordinance adopted by the Board of Supervisors provides that all 
persons may file complaints. “Persons” is not restricted and permits employees, vendors 
and others to file complaints. The title of the ordinance  “Reporting of Improper 
Governmental Activity” identifies the subject matter and by not identifying any reporter 
retains that broad coverage. The ordinance passed by the Board of Supervisors makes 
reference to California Labor Code Section 1102, but as a local ordinance, should not 
incorporate a state statute. 

 
2. Upon adoption of the pending ordinance, or if no ordinance is adopted, the Board 

of Supervisors should immediately direct the County Manager to: 
 

2.1 Adopt a policy or procedures that include: 
  • Purpose of the policy or procedure  
  • Individuals and organizations covered 
  • Definitions of actions to be reported 
  • How to file a complaint 
  • Roles and responsibilities of the reporting party 
  • Roles and responsibilities of parties receiving the complaint 
  • The potential impact of the complainant of filing a claim 
  • Information regarding retaliatory action and alternatives regarding 

resolution 
  • Penalties for false reporting 
  • Expectations regarding confidentiality 
  • A general description of the investigation process 
  • The complainants expectation of communication of results of the 

investigation 
  • Action the complainant may take if retaliation results from filing a 

complaint 
  • Steps to monitor that problems disclosed in the whistleblower process do 

not reoccur 
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Response: Concur. The ordinance itself directs the County Manager to adopt 
policies and procedures for implementation of the ordinance. 
 

2.2 Include information about the County’s whistleblower policy in all employee 
manuals, on County contracts and on County purchase orders. 

 
Response: Concur in part. Information on the Whistleblower ordinance will be 
provided as one of the documents that all new employees must sign within the 30 
days of employment. We do not agree it should be included in County contracts or 
purchase orders which govern the requirements of that transaction and not general 
policies of the County. 

 
2.3 Establish a single point of contact for all such complaints within the Board of 

Supervisors offices or assign coordination to an outside agency under contract 
to the County. Complaints should be referred by this control point to the 
Board of Supervisors staff, County Counsel or the District Attorney, as 
appropriate, for investigation with provision to request regular status reports 
to the Board of Supervisors. 

 
Response: Concur in part. By the terms of the ordinance, the County Counsel’s 
office will serve as the provider of complaint forms. The policies and procedures to 
be issued by the County Manager will ensure efficient management and 
coordination of the complaints. 
 
There will be follow-up in future Grand Jury quarterly updates on the status of 
policies and procedures to implement the ordinance. 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 

 


